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THE UNIVERSITY OF AKRON
BOARD OF TRUSTEES
Meeting Minutes
Wednesday, December 11, 2019
Student Union, Room 339

Board Members Present:

Joseph M. Gingo, Chair* Lewis W. Adkins, Jr.  Michael J. Dowling
Olivia P. Demas, Vice Chair** Roland H. Bauer Thomas F. Needles
Alfred V. Ciraldo, M.D., Vice Chair  Cindy P. Crotty William A. Scala

*Left meeting at 11:00 a.m.
**Joined meeting at 7:34 a.m.

Student Trustees Present:
Andrew M. Adolph
Taylor A. Bennington

Adyvisory Trustees Present:
Anthony J. Alexander
David W. James

Staff Officers of the Board Present:
M. Celeste Cook, Secretary; Vice President & General Counsel
John J. Reilly, Assistant Secretary; Associate Vice President & Deputy General Counsel

Administrative Officers Present:

Dr. Gary L. Miller, President

Dr. Joseph R. Urgo, Interim Executive Vice President & Provost

Kimberly M. Cole, Vice President, Advancement

Dr. John C. Green, Special Assistant to the President for Strategy and Transition

Wayne R. Hill, Vice President and Chief of Staff

Jolene A. Lane, Chief Diversity Officer/Vice President, Inclusion and Equity

Dr. John A. Messina, Vice President, Student Affairs

Nathan J. Mortimer, Vice President, Finance and Administration/Chief Financial Officer
Dr. Rex D. Ramsier, Executive Vice President and Chief Administrative Officer

Others Present: (See Appendix A.)

REGULAR BUSINESS MEETING OF THE BOARD OF TRUSTEES

Mr. Gingo called the meeting to order at 7:30 a.m., and the Board adjourned into executive session on an
8-0 vote for the stated purposes of—considering employment and compensation of public employees
pursuant to O.R.C. 121.22(G)(1) and reviewing for collective bargaining sessions pursuant to O.R.C.
121.22(G)(4). The meeting returned to public session at 10:30 a.m. on a 9-0 vote.
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NEW BUSINESS

Expression of Appreciation to Dr. John C. Green
Mr. Gingo made the following statement:

“Normally, New Business is handled at the end of our meetings, but because of the
significance of this item, we will consider it at the start of our meeting today. Our sole item
of new business today is to extend this Board’s appreciation to Dr. John C. Green for his
longstanding, multifaceted, and excellent service to The University of Akron. Allow me to
summarize a few of the highlights from the Resolution on which the Board will be voting.

John first joined The University of Akron as a tenured associate professor of political science
in 1987 and was promoted to full professor in 1993. Twice, in 1989 and 1994, John was
recognized by this Board as an Outstanding Faculty Member, and in 2003 was named a
distinguished professor.

Outside of the classroom, John has been a prolific scholar and writer. He has authored or co-
authored nine books, 138 book chapters, and innumerable articles and essays. The news

media has long recognized his scholarly achievements, and John has been the “go-to” source
for media outlets seeking an expert opinion or timely interview on political issues of the day.

But perhaps his greatest academic contribution to The University of Akron has been John’s
steady guidance of the Ray C. Bliss Institute of Applied Politics. Appointed as its director in
1988, John has continued to lead the Institute for more than 30 years, teaching and inspiring
generations of politicians. Because of his academic accomplishments, and his well-known
reputation for non-partisanship and fairness, in 2018 John also was asked to create the
Greater Akron Civility Center under the auspices of the Bliss Institute, with the goal to help
foster a culture of civility in public engagement in Akron.

John’s service to the University also has extended beyond the academic arena. Prior to 2018,
John had held nearly every administrative position in the University, including: department
chair, vice dean, dean and director.

However, at a pivotal time of transition when the University needed steady leadership while
it undertook a search for a new president, John accepted this Board’s request that he serve as
Interim President. His distinctive voice and vision helped the institution navigate and
strategize toward the future, reestablishing credibility for the University at a critical time.
John did this with his usual effectiveness and good humor until the arrival of our new
president, Dr. Gary Miller.

John recently advised Dr. Miller of his intent to retire from the University, effective
December 31, 2019. However, in his typical generous way, John has agreed to return just for
a few months, from March through June 2020, to assist with the transition of the Bliss
Institute to its new director.
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I also am pleased to announce that in recognition of John’s significant and lasting
contributions to the Bliss Institute, this Board will confer on John the title of Director
Emeritus of the Ray C. Bliss Institute of Applied Politics, in perpetuity.

In recognition of John’s extraordinary service to the University, I am pleased to announce
that the University has established The Dr. John C. Green Endowed Scholarship to provide
financial support to deserving students of the Bliss Institute. This scholarship fund will
support tuition and fees, as well as expenses of Bliss Institute students for travel, lodging and
fees for conferences or internship opportunities related to their Bliss curriculum. We are
pleased to honor Dr. Green’s passion and life’s work by providing students with avenues in
all forms, including beyond the classroom and working side by side with legislative officials.

So, even in retirement, John’s impact will continue to be felt for years to come.

I ask you to please join me in expressing this Board’s sincere appreciation to Dr. John C.
Green for his extensive service to this Board of Trustees and The University of Akron and
wish him and his wife Lynn, and their family, good health and good fortune.”

Mr. Gingo then invited President Miller to comment.

Dr. Miller said that, “It is difficult to imagine someone who has had a more distinguished
career and served the University more successfully than Dr. Green. I am humbled to
have had a chance to work with him. His in-depth knowledge of this University really
has helped us since I have been here, and well before that in his term as Interim
President. He will continue to serve this community in the way he has always served it,
which is to our great benefit. John, I want to wish you and Lynn all the best. You are
always a Zip; remember that. You are always welcome here. Congratulations!”

RESOLUTION 12-1-19 (See Appendix B.)
ACTION: Bauer motion, Needles second, passed 9-0.

At Mr. Gingo’s invitation to say a few words, Dr. Green made the following statement:

“Thank you, Mr. Chairman, and thank you to the Board for your kind words and
actions. As is my custom, I will be brief. It has been a real privilege to serve this
great University for most of my career. It turns out that, according to the State
Teachers Retirement System, by December 31 of this year I will have served
exactly 32.5 years at The University of Akron. As Chairman Gingo mentioned, it
may be a little bit longer because I will be back in March to help with the
transition to the new director of the Bliss Institute. Now, you know, 32.5 years
did not seem very long to me until a very helpful person pointed out that my
tenure here at the University accounts for more than one-fifth of the institution’s
history. That made me feel a little bit old, I have to admit. Longevity may or may
not bring wisdom, but it does provide perspective. During my tenure here at The
University of Akron, the institution has experienced both wonderful times of
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achievement and difficult times of challenge. And I can attest from personal
experience during my time at the University that the institution has always risen
to meet its challenges with success. I am confident that we will successfully meet
our present challenges as well.

Now, for the skeptics, and you know there are always skeptics. (We are a
university, right? We are filled with skeptics.) Let me remind you of what we
have done in the last 18 months. You know, sometimes it is valuable to catch
ourselves being good. The pressing issue before us 18 months ago was the
challenge of finding a new president to lead this institution with the necessary
commitment, experience, and skill. It was a bit of a daunting task, but I am very
proud of how this campus came together to meet that challenge with success—
from the actions of the Board to the support of the administration; the
contributions of the shared governance bodies; and the support of the faculty,
contract professionals, staff, students, alumni and all of the thousands of people
in the greater Akron area who believe in and support this institution.

President Miller, thank you again for rising to meet the challenge of this day.
You can always count on my strong support.

In closing, ladies and gentlemen of the Board, I want to thank you and previous

members who served on this board for allowing me to serve this great
institution.”

REPORT OF THE CHAIR

Mr. Gingo called the Board’s attention to some specific gifts recently received by the University:

Parker Hannifin

o Parker Hannifin has continued its support of the University’s engineering program.

o Engineering students are gaining hands-on training through the Parker Hannifin Motion
and Control Lab.

o The lab helps provide students an additional edge when applying for jobs after
graduation.

o This support is in addition to Parker Hannifin’s tradition of offering internships and co-op
positions to University of Akron engineering students.

o Parker Hannifin is truly an educational partner with the University, through its support
and engagement with students and faculty.
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o Of special note, Parker Hannifin’s Chairman and CEO, Tom Williams, will be the

keynote for the next Goodyear Executive Leadership Lecture on September 29, 2020.

J.M. Smucker Company

The J.M. Smucker Company has continued its focus on helping students to develop
leadership skills.

Because of Smucker’s support, The Institute for Leadership Advancement has become a
premier program in the College of Business Administration.

Established in 2012 through a gift from The J.M. Smucker Company, the Institute for
Leadership Advancement gives students leadership opportunities to develop their skills.

Unique opportunities such as co-curricular workshops, global immersions and leadership
projects ensure that University of Akron students have a robust and successful
educational experience.

An example of the Institute’s innovative programs occurred last June with the first “Zips
in the Valley” travel experience.

Institute director Kevin Smith led a cohort of 25 students to San Francisco to visit more
than a dozen of the country’s most successful innovators, such as: NASA, Tesla, HP and
Google. They also visited the campus of nearby Stanford University.

Fall 2019 Commencement Ceremonies

Mr. Gingo said that Fall 2019 Commencement ceremonies would take place on Saturday,
December 14, at E. J. Thomas Hall at 10 a.m. and 2 p.m. Former Trustee Ralph J. Palmisano
would receive the Honorary Doctor of Laws degree at the morning ceremony. Mr. Gingo said
that he looks forward to again joining in the stage party for both ceremonies, along with several
Trustees who had confirmed their attendance.

REPORT OF THE PRESIDENT (See Appendix C.)

REPORT OF THE STUDENT TRUSTEES

Mr. Adolph reported that, with fall semester drawing to a close, Zips were preparing for a well-
deserved rest after an exciting and accomplishment-filled semester.

Since the Board’s previous meeting in October, the Career Services office had hosted three
career fairs that engaged thousands of students with hundreds of employers and presented
opportunities for internships, co-ops, and post-graduation careers.

Students had celebrated a well-attended Homecoming over the weekend of October 11-13.
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e The first student leader night in the Board of Trustees suite at InfoCision Stadium had
coincided with the home football game on November 12. Mr. Adolph thanked Mr. Gingo,
on behalf of Mr. Bennington and himself, for the opportunity to host that event, and he
conveyed the appreciation of the more than 20 student leaders who had attended.

e Looking ahead, Mr. Adolph said that he and Mr. Bennington plan to invite Trustees to
participate again in the “Day in the Life of a Zip” initiative during spring semester.

Mr. Adolph concluded his report by congratulating the women’s Swimming and Diving team for
winning its sixth consecutive Zippy Invitational title on Sunday, December 8, and, on behalf of
Mr. Bennington and himself, he wished everyone a happy holiday season.

Mr. Bennington then introduced the featured speaker, senior Accounting student Matthew
Deibel, who presented on his Akron Experience (see Appendix D). He received a
commemorative gift from Trustees.

After thanking the Student Trustees and Mr. Deibel, Mr. Gingo departed the meeting due to a
prior commitment, and Vice Chair Demas assumed the role of chair for the remainder of the
meeting.

ACTION ITEMS

Mrs. Demas said that, because the Board uses a consent agenda, it would hear reports for each
committee and wait to hold one vote for all actions on the consent agenda. The Board would vote on
actions not listed on the consent agenda immediately after those items are raised. All of the action and
informational items in the Board materials had been discussed in detail during committee meetings held
on Thursday, December 5 and Friday, December 6.

CONSIDERATION OF MINUTES (“Board of Trustees” Tab)
presented by Vice Chair Demas

By consensus, the proposed action to approve the minutes of the Board of Trustees meeting of
October 9, 2019 was placed on the consent agenda.

RESOLUTION 12-2-19 (See Appendix B.)

REPORT OF THE FINANCE & ADMINISTRATION COMMITTEE
presented by Committee Chair Scala

e Personnel Actions recommended by Dr. Miller as amended (Tab 1)

RESOLUTION 12-3-19 (See Appendix B.)
ACTION: Scala motion on behalf of Committee, passed 8-0
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Investment Report for the Three Months Ended September 30, 2019 (Tab 2)

OPERATING FUNDS

The operating funds totaled $245.5 million at September 30, 2019 and posted a blended rate of
return (ROR) of 0.6 percent, or $1.5 million, for the three months ended September 30, 2019.

Cash and Fixed Income

PFM and JPMorgan Chase each manage a portion of the cash and equivalents portfolio, while PFM
also manages the short- and intermediate-term fixed income investments portfolios. During March
2018, a University escrow was established with PNC. That escrow holds cash that will be used to
fund the University’s Voluntary Retirement Incentive Program’s defined contribution plan. Cash
and fixed income portfolios totaled $185.6 million at September 30, 2019. The cash and fixed
income portfolios achieved an overall three-month ROR of 1 percent, or $1.4 million [$185.6
million average quarterly balance].

Long Term

The long-term investments managed by Legacy totaled $59.9 million at September 30, 2019 and
achieved an overall three-month ROR of 0.1 percent, or $0.1 million [$59.9 million average
quarterly balance] compared to the benchmark of 0.0 percent.

The operating funds were within the University’s prescribed asset allocation requirements at
September 30, 2019.

ENDOWMENTS

The endowments totaled $68.7 million at September 30, 2019 and posted a blended ROR of -0.4
percent, or -$0.3 million, for the three months ended September 30, 2019.

The September 30, 2019 market value decreased $1 million from June 30, 2019. The largest
contributors to that change were realized and unrealized loss of -$0.8 million, offset by net interest
and dividends reinvested of $0.6 million.

Pooled

The pooled endowment managed by Cambridge totaled $61.8 million at September 30, 2019 and
achieved an overall three-month ROR of -0.3 percent, or -$0.2 million [$61.8 million average
quarterly balance] compared to the policy benchmark of -0.1 percent.

Of Cambridge’s portfolio, Vanguard REIT Index ETF achieved the highest three-month ROR at 7.6
percent [$2.8 million balance at September 30], while the DFA Emerging Markets fund posted the
lowest ROR at -7 percent [$2.1 million balance at September 30].

These funds were within the University’s prescribed asset allocation requirements at September 30,
2019. The following statement was included in the report: “With the exception of diversified index
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funds, no single manager or fund should represent more than 10 percent of the portfolio (based on
current net asset value); however, Oak Associates holds 15 percent.”

Separately Invested

The separately invested endowments totaled $6.9 million at September 30, 2019, are invested in
accord with donor stipulations, and posted a blended three-month ROR of -0.7 percent, or -$0.05
million [$6.9 million average quarterly balance].

The highest ROR for the three months ended September 30 was the Oelschlager Leadership
portfolio, invested at Oak Associates, at 2 percent on market value of $2.3 million at September 30.
The lowest ROR for the three months ended September 30 was the Timken Stock holdings, at -15.8
percent on market value of $0.7 million at September 30.

These funds are separately invested for a number of reasons and do not have uniform prescribed
asset allocation requirements.

RESOLUTION 12-4-19 (See Appendix B.)

Financial Report for Three Months Ended September 30, 2019 (Tab 3)

Percentages noted are approximate.

GENERAL FUND — AKRON AND WAYNE

Revenues

Tuition & General Service Fees revenue totaled $92.2 million, or 52 percent of the $178.7 million
annual budget.

Other Fees revenue totaled $10.9 million, or 51 percent of the $21.5 million annual budget.

Scholarships (budgeted as contra revenue) totaled -$24.9 million, or 40 percent of the -$61.8
million annual budget.

State Share of Instruction (SSI) revenue totaled $25 million, or 25 percent of the $99.1 million
annual budget.

Indirect Cost Recovery (IDC) revenue totaled $1.3 million, or 26 percent of the $5.2 million annual
budget.

Investment Income revenue totaled $247,000, or 18 percent of the $1.4 million annual budget.

Expenditures

Payroll and Fringe Benefits: Payroll expenditures totaled $26 million, or 19 percent of the $139.7
million annual budget. Fringe benefit costs totaled $9.7 million, or 22 percent of the $43.9 million
annual budget.

Utilities expenditures approximated $1.5 million, or 10 percent of the $10.3 million annual budget.

Operating expenditures totaled $13.6 million, or 37 percent of the $36.5 million annual budget.
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Transfers, Advances and Loan

Transfers-in (Draw on Operating Reserves): The projected draw on reserves had been budgeted
at $11.6 million as needed.

Transfers-in Plant Fund and Other: The $112,000 transfer largely represented a remaining Fiscal
Year 2019 balance within Recreation and Wellness Services that had been returned to the general
fund. A total of $1 million had been budgeted to be transferred in from reserves as needed for plant
fund projects.

Transfers-out — Plant Fund: Upon completion of the Akron Engineering Research Center air
chiller replacement, $65,000 remained and was returned to the general fund.

Transfers-out — Other: Transfers of $7.7 million reflected facilities fees and general service fees as
well as general support to Athletics.

Advances-in/-out: In accordance with agreements, $93,000 had been repaid, leaving a balance of
$180,000 to be repaid.

Loan: A line of credit for up to $1 million, provided by The University of Akron Foundation to help
fund the baseball field project, had been accessed by the University for $700,000, of which $400,000
represents pledges.

AUXILIARIES — AKRON AND WAYNE

Athletics

Athletics actual revenue totaled $447,000, or 5 percent of the $9.4 million annual budget. Unearned
revenue of $284,000 for seasonal and single tickets would be realized in the fiscal year when the
games are held. Earned but yet-to-be-collected revenue included $1.3 million in football game
guarantees and $380,000 for pouring rights. Payroll and fringe benefit expenditures totaled $2.7
million, or 24 percent of the $10.9 million annual budget. Operating expenditures totaled $4.8
million, or 48 percent of the $10.1 million annual budget. Scholarships, or athletic financial aid,
totaled $2.5 million, or 36 percent of the $7 million annual budget.

Other sources of funding included transfers-in of $1.1 million in facilities fees, which serviced a
portion of the stadium and field house debt, and $4.9 million combined transfers-in from the General
Service Fees and Other categories. Transfers-in for encumbrances from Fiscal Year 2019 totaled
$13,000. Transfers-out for debt service totaled $1.2 million, or 25 percent of the $5 million annual
budget, and paid the bonded debt related to InfoCision Stadium and the Stile Athletics Field House.

Residence Life and Housing

Residence Life and Housing actual revenue totaled $9 million, or 47 percent of the $19.1 million
annual budget. Unearned revenue accounted for $632,000. Payroll and fringe benefit expenditures
totaled $269,000, or 23 percent of the $1.2 million annual budget. Operating expenditures totaled $2
million, or 26 percent of the $7.6 million annual budget. Transfers-in for encumbrances from Fiscal
Year 2019 totaled $37,000. Transfers-out for debt service totaled $2.7 million, or 25 percent of the
$10.6 million annual budget, and paid the debt related to the renovation of seven residence halls and
construction of four new buildings.
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E. J. Thomas Performing Arts Hall

E. J. Thomas Hall actual revenue totaled $470,000, or 18 percent of the $2.6 million annual budget.
Unearned ticket revenue of $63,000 for the Broadway in Akron Series Fiscal Year 2020 would be
realized once those shows are held. Payroll and fringe benefit expenditures totaled $73,000, or 18
percent of the $409,000 annual budget. Operating expenditures totaled $385,000, or 14 percent of
the $2.8 million annual budget. Transfers-in — Other of $218,000, or 25 percent of the $871,000
annual budget, represented general fund support for operations. Transfers-out for debt service
totaled $82,000, or 25 percent of the $327,000 annual budget, and paid the bonded debt related to
improvements and equipment.

Dining Services (Aramark)

Aramark actual revenue totaled $1 million, or 31 percent of annual budgeted revenue of $3.2
million. Payroll and fringe benefit expenditures totaled $63,000, or 22 percent of the $288,000
annual budget. The $250,000 in fringe benefits included the difference between SERS and FICA for
CWA employees who remained with the University as well as certain Aramark employees
performing work at the University. Operating expenditures totaled $686,000, or 39 percent of the
$1.7 million annual budget. Transfers-in for encumbrances from Fiscal Year 2019 totaled $46,000.
The $175,000 Transfers-out — Plant Fund supported replacement of the Student Union dishwasher.
The $12,000 Transfers-out — Other supported the Student Union’s extended hours for Union Market.
Transfers-out for debt service totaled $194,000, or 25 percent of the $777,000 annual budget, and
paid the bonded debt related to various buildouts of space and renovations including the dining hall
and retail sites located throughout the campus.

Recreation and Wellness Services

Recreation and Wellness Services actual revenue totaled $162,000, or 25 percent of the $640,000
annual budget. Payroll and fringe benefit expenditures totaled $184,000, or 23 percent of the
$787,000 annual budget. Operating expenditures totaled $365,000, or 21 percent of the $1.8 million
annual budget. Transfers-in of $895,000 represented facilities fees and general fund support to
service the building’s debt and operations. Transfers-in for encumbrances from Fiscal Year 2019
totaled $12,000. Transfers-out — Other of $107,000 represented the remaining balance returned to
the general fund related to Fiscal Year 2019 activity. Transfers-out of $421,000, or 25 percent of the
$1.7 million annual budget, supported upcoming debt service requirements.

Jean Hower Taber Student Union

Student Union actual revenue totaled $82,000, or 9 percent of the $947,000 annual budget. Payroll
and fringe benefit expenditures totaled $205,000, or 25 percent of the $821,000 annual budget.
Operating expenditures totaled $335,000, or 19 percent of the $1.8 million annual budget.
Transfers-in of $1.1 million represented facilities fees and general fund support to service the
building’s debt and for operations, respectively. Transfers-in — Other included $12,000 from
Aramark to assist the Student Union with the extended hours for Union Market. Transfers-in for
encumbrances from Fiscal Year 2019 totaled $12,000. Transfers-out for debt service requirements
totaled $724,000, or 25 percent of the $2.9 million annual budget.
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Parking Transportation & Services

Parking revenue totaled $3 million, or 47 percent of the $6.5 million annual budget. Payroll and
fringe benefit expenditures totaled $69,000, or approximately 21 percent of the $323,000 annual
budget. Operating expenditures totaled $1.3 million, or 54 percent of the $2.4 million annual
budget. The Transfers-in — Fund Balance of $745,000 will support the expected fiscal year shortfall.
Transfers-in for encumbrances from Fiscal Year 2019 totaled $16,000. Transfers-out for debt
service totaled $1.1 million, or 25 percent of the $4.5 million annual budget, and paid the bonded
debt related to the renovation and construction of six parking decks.

Wavne Student Union

Wayne Student union revenue totaled $1,000, or 3 percent of annual budgeted revenue of $54,000.
Operating expenditures totaled $1,700, or 17 percent of the $10,000 annual budget.

DEPARTMENT SALES AND SERVICES — AKRON AND WAYNE

Self-insurance Health Care

Self-insurance Health Care actual revenue totaled $4 million, or 16 percent of the 25.8 million
annual budget. Payroll and fringe benefit expenditures totaled $50,000, or 26 percent of the
$189,000 annual budget. Operating expenditures totaled $26,000, or 12 percent of the $208,000
annual budget. Premium and claims expenditures totaled $6 million, or 21 percent of the $28
million annual budget.

Workforce Training Solutions

Workforce Training Solutions actual revenue totaled $167,000, or 22 percent of the $750,000 annual
budget. Payroll and fringe benefit expenditures totaled $130,000, or 47 percent of the $274,000
annual budget. Generally, payroll costs related to contract training is incurred prior to the associated
revenue being collected. Operating expenditures totaled $113,000, or 30 percent of the $377,000
annual budget. Transfers-in for encumbrances from Fiscal Year 2019 totaled $34,000.

New Student Orientation

New Student Orientation actual revenue totaled $34,000, or 6 percent of the $551,000 annual budget.
Payroll and fringe benefit expenditures totaled $47,000, or 20 percent of the $242,000 annual
budget. Operating expenditures totaled $120,000, or 27 percent of the $452,000 annual budget.

English Language Institute

English Language Institute actual revenue totaled $95,000, or 29 percent of the $325,000 annual
budget. Payroll and fringe benefit expenditures totaled $46,000, or 17 percent of the $270,000
annual budget. Operating expenditures totaled $4,900, or 61 percent of the $8,000 annual budget.

Other

Other departmental sales and services actual revenue totaled $1.6 million, or 30 percent of the $5.3
million annual budget. Payroll and fringe benefit expenditures totaled $587,000, or 28 percent of the
$2.1 million annual budget. Operating expenditures totaled $1.2 million, or 57 percent of the $2.1
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million annual budget. Capital expenditures totaled $42,000, or 420 percent of the $10,000 annual
budget. Transfers-in for encumbrances from Fiscal Year 2019 totaled $259,000.

RESOLUTION 12-5-19 (See Appendix B.)
e Procurements for More Than $500,000 (Tab 4)

1. Buckingham Building Renovations (State Capital Funds)

An award was proposed to Infinity Construction in the amount of its $1,536,000 bid to upgrade
the HVAC system, fire alarm, and to perform certain interior renovations to include relocation of
Academic Achievement programs from Ayer Hall. The award had been recommended by
Capital Planning and Facilities Management and the Department of Purchasing and would be
made following review for legal form and sufficiency by the Office of General Counsel and
approval by the state Controlling Board.

2. Auburn Science and Engineering Center Vivarium Air Handler Replacement (State
Capital Funds)

A vendor award and GMP amendment was proposed to Synergy, LLC in the amount of up to
$1,200,000 for the design build project to replace the vivarium’s air handler. The award had
been recommended by Capital Planning and Facilities Management and the Department of
Purchasing and would be made following review for legal form and sufficiency by the Office of
General Counsel and approval by the state Controlling Board.

3. Stop Loss Insurance (General/Other Funds)

An award was proposed to Anthem Blue Cross & Blue Shield in the rate amount of $57.69 with
an estimated expenditure of $1,292,000 for Calendar Year 2020 stop loss insurance. The
proposal had been evaluated and recommended by the Department of Human Resources in
consultation with Willis Towers Watson, the University’s benefits consultant, and deemed
legally acceptable by the Office of General Counsel.

RESOLUTION 12-6-19 (See Appendix B.)

e 2019 Efficiency Report to the Ohio Department of Higher Education (Tab 5)

The University’s 2019 Efficiency Report to the Ohio Department of Higher Education, which
quantifies institutional progress toward implementing the recommendations of the Ohio Task Force
on Affordability and Efficiency in Higher Education, was submitted for Board approval.

RESOLUTION 12-7-19 (See Appendix B.)

e Cumulative Gift and Grant Income Report for July 1, 2019 through October 31, 2019 (Tab 6)

During July 1 through October 2019, The University of Akron recorded gifts of cash, bequests, gifts-
in-kind and pledges totaling $4,286,663.

RESOLUTION 12-8-19 (See Appendix B.)
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Bond Refunding Conclusion (Tab 7) INFORMATION ONLY

Outsourced Chief Investment Officer Selection (Tab 8) INFORMATION ONLY
Purchases $25,000 to $500,000 (Tab 9) INFORMATION ONLY

Capital Projects Report (Tab 10) INFORMATION ONLY

Information Technology Report (Tab 11) INFORMATION ONLY

Advancement Report (Tab 12) INFORMATION ONLY

University Communications and Marketing Report (Tab 13) INFORMATION ONLY
Public Liaison and Government Relations Report (TAB 14) INFORMATION ONLY

REPORT OF THE ACADEMIC ISSUES & STUDENT SUCCESS COMMITTEE
presented by Committee Vice Chair Adolph

Curricular Changes (Tab 1)

Program Revision:

Revise the program curriculum of the Bachelor of Arts in Art Education in the Buchtel
College of Arts and Sciences, Mary Schiller Myers School of Art, proposal #18-25643

This proposal would revise the program curriculum to reflect changes in the Mary Schiller
Myers School of Art and the LeBron James Family Foundation College of Education Art
Education coursework to align with National Association of Schools of Art and Design
(NASAD) accreditation and reduces the credit hours to 129.

Revise the program curriculum of the Bachelor of Fine Arts in Graphic Design in the
Buchtel College of Arts and Sciences, Mary Schiller Myers School of Art, proposal
#18-25945

This proposal would revise the program curriculum to update and streamline the course
offerings to align with NASAD accreditation and reduces the credit hours to 120.

Revise the program curriculum of the Bachelor of Fine Arts in Sculpture in the Buchtel
College of Arts and Sciences, Mary Schiller Myers School of Art, proposal #18-25982

This proposal would revise the program curriculum to update and streamline the coursework
to align with NASAD accreditation and reduces the credit hours to 120.
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Amend Name Change:

Amend name change request from June 2019 Board of Trustees meeting for the Master
of Arts Education Counseling — Marriage and Family to Master of Arts in Marriage
and Family Therapy in the College of Health Professions, School of Counseling,
proposal #18-22971

Proposal #18-22971 had been approved by The University of Akron’s Board of Trustees in
June 2019 to update the curriculum and change the program name for the Master of Arts
Education Counseling — Marriage and Family program. Subsequently the Chancellor’s
Council on Graduate Studies had requested that the name be amended to Master of Arts in
Marriage and Family Therapy for consistency purposes.

RESOLUTION 12-9-19 (See Appendix B.)

Tentative Graduation List for Fall 2019 (Tab 2)

Tentatively, 1,061 total degrees were proposed to be conferred in fall 2019 commencement
ceremonies. The total was comprised of 47 doctoral, 35 Juris Doctor, 149 master's, 719
baccalaureate and 111 associate degrees.

RESOLUTION 12-10-19 (See Appendix B.)

Report to the Chancellor on Remediation of Students per ORC 3345.062 (Tab 3)
INFORMATION ONLY

Enrollment Management Report (Tab 4) INFORMATION ONLY
Research Report (Tab 5) INFORMATION ONLY
Student Affairs Report (Tab 6) INFORMATION ONLY

REPORT OF THE RULES COMMITTEE
presented by Committee Chair Ciraldo

Revisions to University Rule 3359-20-05.1, Grading system, discipline, academic probation and
dismissal (Tab 1)

The existing rule had provided that any course may be repeated twice by an undergraduate
student, subject to specific conditions. Under the existing rule, only the grade of the last
attempt was to be used to calculate the grade point average, but all grades for attempts at the
course were used to calculate the grade point average for purposes of graduating with Latin
honors and class rank. The proposed revision would revise the text to provide that the grade
earned for the last attempt would count for all purposes, including graduating with Latin
honors. This revision had been approved by the Faculty Senate and was supported by the
Provost and the President.

RESOLUTION 12-11-19 (See Appendix B.)
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Revisions to University Rule 3359-20-06.1, Part-time faculty appointments (Tab 2)

The existing rule had provided that salary ranges for part-time faculty be reviewed annually
by the planning and budget committee of the Faculty Senate. Since the Faculty Senate no
longer maintains this committee, the proposed rule revision would move the responsibility
for review to the planning and budget committee of the University Council. This revision
had been approved by the Faculty Senate and was supported by the Provost and the
President.

RESOLUTION 12-12-19 (See Appendix B.)
Revisions to University Rule 3359-31-05, Travel on behalf of the university (Tab 3)

The proposed revisions would require exceptions to the travel rule to be made in accordance
with the Department of Purchasing’s policies and procedures rather than with the approval of
the Vice President for Finance and Administration/Chief Financial Officer. The proposed
revision had arisen in conjunction with the recent audit of the use of procurement cards and
the need to make all rules related to travel and business expenses consistent with applicable
purchasing policies and procedures. The revision had been recommended by the
University’s internal audit executive.

RESOLUTION 12-13-19 (See Appendix B.)
Revisions to University Rule 3359-31-06, Business-related expenses (Tab 4)

The proposed revisions would remove provisions for a president’s discretionary account,
which had not been in use for some time. Proposed revisions also would clarify the extent to
which employees may expend University resources for the purposes of business meals and
hospitality, and the process to obtain exceptions to the policy. The proposed revision had
arisen in conjunction with the recent audit of the use of procurement cards and the need to
make all rules related to travel and business expenses consistent with applicable purchasing
policies and procedures. The revision had been recommended by the University’s internal
audit executive.

RESOLUTION 12-14-19 (See Appendix B.)

Revisions to University Rule 3359-60-02, Undergraduate admissions (Tab 5)

The proposed revision would standardize the opportunity for holistic review in the
application process for students whose admissions index score is below the cutoff for
emergent status. Under the proposed revision, students with an admissions index score
below the cutoff for emergent status, who demonstrate extenuating circumstances or
extraordinary talent not reflected in the admissions index score, may receive a holistic review
and, at the discretion of the Office of Academic Affairs in consultation with appropriate
academic units, be granted admission to the university with preparatory status. This revision
had been approved by the Faculty Senate and was supported by the Provost and the
President.

RESOLUTION 12-15-19 (See Appendix B.)
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Revisions to University Rule 3359-60-03.1, Credit by transfer and/or examination (Tab 6)

This proposed revision would permit academic departments to designate certain courses as
eligible for bypassed credit, in which a student who earns a grade of “C” or better receives
academic credit, but the earned grade does not count toward the student’s quality point ratio,
class standing, or hours required to graduate with Latin honors. The proposed revisions
clarify that use of bypassed credit only is available to a degree-seeking undergraduate student
and that bypassed credit may not be used to repeat a course for purposes of changing a
previously earned grade. This revision had been approved by the Faculty Senate and was
supported by the Provost and the President.

RESOLUTION 12-16-19 (See Appendix B.)

Revisions to University Rule 3359-60-03.3, Repeating courses (Tab 7)

The proposed revision would eliminate the provision that all attempts at an academic course
are used to calculate the grade point average for purposes of graduating with Latin honors
and class rank. This revision would be consistent with Rule 3359-20-05.1, had been
approved by the Faculty Senate and was supported by the Provost and the President.

RESOLUTION 12-17-19 (See Appendix B.)
Revisions to University Rule 3359-60-03.4, Academic reassessment and discipline (Tab 8)

The proposed revision would eliminate the provision that all attempts at an academic course
are used to calculate the grade point average for purposes of graduating with Latin honors
and class rank. This revision would be consistent with Rules 3359-20-05.1 and 3359-60-
03.1, had been approved by the Faculty Senate and was supported by the Provost and the
President.

RESOLUTION 12-18-19 (See Appendix B.)

REPORT OF THE AUDIT & COMPLIANCE COMMITTEE
presented by Committee Chair Crotty

Acceptance of the June 30, 2019 Financial Statement Audits (Tab 1)

A resolution was proposed to accept the June 30, 2019 annual financial statements and
footnotes of the University, University of Akron Foundation and University